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Pupil Premium Strategy Statement: Little Plumstead CE VA Primary School 

1. Summary information 

School Little Plumstead CE VA Primary School 

Academic Year 2019/20 Total PP budget £36,880 Date of most recent PP Review n/a 

Total number of pupils 195 Number of pupils eligible for PP 23 Date for next internal review of this strategy July 2020 

 

2.  3. Current attainment (KS2 2019) 

 All Pupils Pupils eligible for PP (your school) Pupils eligible for PP (national average)  

% achieving ARE in reading, writing and maths  72% 75% 51% 

progress in reading  -2.1 -2.1 -0.6 

progress in writing  1.6 0.6 -0.5 

progress in maths  -2.9 -3.9 -0.7 

 
 

4. Barriers to future attainment (for pupils eligible for PP) 

 In-school barriers 

A.  Self-confidence and lack of resilience for many PP children. 

B.  Groups of children whose behaviours for learning are a barrier to learning and making progress. 

C. Pupil Premium Pupils make less progress, from their starting points, compared to their peers across all key stages. 

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Opportunities for parental engagement to support the children’s learning 
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5. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Improve the self-confidence and resilience for many PP children.   Pupils eligible for PP will respond to cooperative learning strategies to 
improve self-confidence, increase resilience and, as a result, make rapid 
progress by the end of the year so that pupils eligible for PP meet age 
related expectations and make good progress. 

B.  Improve behaviours for learning which are currently a barrier to learning and making progress Embed Pivotal as a whole school approach to behaviour management.  
Pupils eligible for PP make as much progress as their peers across the 
Key Stages in maths, reading and writing.  
Measured by teacher assessments and successful moderation practices. 
Fewer behaviour incidents recorded for these pupils on the school system 
(without changing recording practices or standards). 
Support children with most need through SRBs and/or Nurture Hubs 

C.  Children who transition to school at various points in the year and are eligible for PP to make 
accelerated progress in reading, writing and mathematics. 

Pupils eligible for PP have a baseline assessment and transition plan 
which closely involves parents.  Pupils make good progress in the first 
year and in line with their non PP peers by the end of the key stage.   

D.  Increased opportunities for parental engagement to support the children’s learning. Pupils eligible for PP will make as good progress as their non PP peers 
as a result of increased parental engagement and better communication 
between home and school. 
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6. Planned expenditure  

Academic year 2019/2020 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

A and C 
Improved self-confidence 
and positive mindset. 
 
 
 
 
 
C and D 
Improved parental 
engagement. 
  
 
 
B  
Fewer behaviour 
incidences and stronger 
evidence of good 
behaviours for learning.    

Embed Pivotal practice 
across the school. 
 
Appropriately pitched 
and/or adapted learning for 
all learners.  
 
 
Target sharing meetings, 
reading cafes and 
assessment meetings for 
parents, target Pupil 
Premium parents.  
 
 
Consistent Pivotal practice 
by all adults across the 
school.  

We want to continue to invest some of the 
PP in longer term change which will help all 
pupils. Evidence sources suggest that work 
on Pivotal is a way to improve pupil 
engagement, and it is suitable as an 
approach that we can embed across the 
school. 
 
Evidence suggests that there is a positive 
correlation between parental engagement 
and children’s attainment.  Therefore we 
want to increase the involvement of parents, 
particularly those with children in receipt of 
pupil premium.   
 
Continue to invest PP in pivotal resources as 
a tool to develop resilience improve 
behaviours for learning.   

Parental meetings  
 
Parental survey  
 
Children survey  
 
Monitor consistency of Pivotal 
approach across the school. 
 
Monitor consistency of PATHS/PSHE 
approach across the school.  
 
Monitoring of subject leads to ensure 
work is pitched and adapted to meet 
the needs of the individual childen. 
 
Monitoring by governors.  

Pivotal Lead 
 
PP Lead 
 
Pastoral 
Manager 
 
Subject 
Leaders 

July 2020 
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Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

A B C D  
Pupil Premium Pupils to 
make good or better 
progress in reading, 
writing and mathematics.  

All children to receive 
quality first teaching, 
adapted and targeted to 
their individual needs. 
 
Children below ARE or not 
making good progress to 
receive intervention to 
accelerate their 
learning/progress.   
 
Engage parents at the 
earliest opportunity. 

Early intervention is essential to diminish the 
difference between PP and non-PP children. 
 
Parental support increase outcomes for 
children.  

All class teachers to closely monitor 
the attainment and progress of all 
pupils as part of their ongoing 
assessment. 
 
All class teachers to have their 
intervention detailed on a whole 
school provision map which will be 
monitored half termly by the SENCO 
and Assessment Lead.   
 
Learning support plans for every child 
receiving targeted intervention, 
shared with parents and reviewed 
within agreed timescales.   
 
Teachers to meeting with parents (at 
least termly) for all pupil premium 
children and those receiving 
additional support.   
 
Termly Pupil Progress Meetings will 
be used to identify the 
resources/staffing required to fulfil the 
intervention requirements (reviewed 
half termly by SLT) 

All Class 
Teachers 
 
Assessment 
Lead 
 
SENCo 

Half Termly at interim Pupil 
Progress Meetings focusing 
on the attainment and 
progress of key groups in 
the school. 
 
Termly at Pupil Progress 
Meetings 
 
More frequently for children 
receiving specialist 
provision at SRBs/Nurture 
Hubs. 

Total budgeted cost £39, 313 
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ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

B. Improved behaviours 
for learning for groups of 
pupils 

Consistent high 
expectations for behaviour 
in and outside the 
classroom. Focus on a 
consistent approach of 
Pivotal behaviour. 
practices      
 
Outdoor learning 
 
Increasing challenge 
across the curriculum.  
 
Embed the language of 
Pivotal to increase 
attainment.  
 
 
 
 
 

Some pupils eligible for PP have less 
effective behaviours for learning and are 
below ARE. 
 
We want to ensure that PP pupils can 
achieve high attainment as well as simply 
‘meeting expected standards’.  

High behaviour throughout all Key 
Stages. Pivotal Behaviour 
Management System is applied 
consistently throughout the school by 
all adults.    
 
 
Outdoor learning forms a regular part 
of learning across the curriculum. 
 
 
Three levels of challenge are used in 
all subjects across the curriculum 
(pitched at ARE) to keep all children 
engaged.  Appropriate but 
progressive adaptations are made to 
lessons for children working below 
their Key Stage.  Differentiation is 
clear to meet the needs of all 
learners.     
 
Monitor consistency of Pivotal 
approach across the school. 

All teachers 
 
 
 
 
 
 
All teachers 
 
 
 
All teachers/ 
Subject 
Leaders/ 
SENCO 
 
 
 
 
 
 
Pivotal Lead/ 
Governors 

Scheduled training by 
Pivotal Lead. 
Ongoing monitoring by 
Pivotal Lead.  Timetabled 
for discussion at staff 
meetings half termly. 
 
Yearly plan in place 
incorporating Year 1 – Yea 
6. 
 
Timetabled Subject Leader 
Monitoring. 
 
 
 
 
 
 
 
 
Governor Monitoring 
scheduled 1st April 2020. 

Total budgeted cost £800 
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iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you review 
implementation? 

D. Increased parental 
engagement to support 
children’s learning.    

Open door policy before 
and after school. 
 
Class Teacher to make 
regular contact with 
parents (at least half 
termly) to review additional 
support, if required, or just 
a catch up. 
 
Pastoral Support Manager 
to check in with parents 
regularly and to monito 
regularly and follow up 
quickly on absences.   

Evidence suggests that there is a positive 
correlation between parental engagement 
and children’s attainment.  Therefore we 
want to increase the involvement of parents, 
particularly those with children in receipt of 
Pupil Premium.   
 
 

Regular invites to classroom: 
Work sharing 
Focus weeks e.g. Inspirational Maths 
Week, Health Week 
Class performances 
Music assemblies 
Parents Evenings 
Half termly review meetings of any 
Learning Support Plan 
 

Class 
Teachers 
 
PP Lead 
 
SENCo 
 
Pastoral 
Support 
Manager 

Half Termly at Pupil 
Progress Interim Meetings 
for PP cohort in each class. 
 
Termly at Pupil Progress 
Meetings, for individuals. 

Total budgeted cost £400 

 
 

7. Review of expenditure  

Previous Academic Year See Pupil Premium Grant expenditure Report 2018/2019 

8. Additional detail 

N/A 
 
 
 
 

 


