
 

 

 

 

 

 

                                                                                          

                                                                                                     

  

                                                                                                                                                              

 

 

 

  

 

Little Plumstead CEVA 

Primary School 

What we are doing to 

improve our school in 

2022/23 

TARGET 3: Personal Development: 
The curriculum provided by the school should extend beyond the academic and pupils should be provided with opportunities to 
develop and thrive in our society. 
a) Further develop pupils’ ability to recognise online and offline risks to their well-being and recognise the dangers of inappropriate 
use of mobile technology and social media. 
b) Strengthen children’s understanding of difference and respecting the differences between each other – understanding we all have 
strengths  
c) Secure Thrive training for two members of staff and the Thrive leader and follow up with staff training to ensure a consistent 
approach and full implementation in September 2023. 
d) Develop pupils’ spirituality and self-awareness. 
ersity and spirituality 

TARGET 2: Behaviour and 

Attitudes: 

It is important that pupils with SEND are 

identified and supported appropriately to 

ensure the classroom is an effective learning 

environment. All pupils should attend school 

and arrive on time each morning. 

a) Ensure all pupils with SEND have their needs 

identified and are supported in class so that they 

can access learning  

b) To reduce the percentage of persistent 

absentees by attendance meetings, fixed penalty 

notices, support plans and prosecution where 

appropriate. 

c) To strengthen the PSHE and RSHE curriculum 

to ensure pupils become resilient and motivated 

and begin to self-manage difficulties 
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TARGET 4: Leadership and 

Management: 

Leaders should ensure that the education 

provided by the school has a positive impact 

on pupils.  Leaders will need to explore the 

options for securing the future of the school 

a) Leaders’ focus needs to be on improving 
teachers’ subject, pedagogical and pedagogical 
content knowledge in order to enhance the 
teaching of the curriculum and the appropriate 
use of assessment. 
b) Ensure the practice and subject knowledge 
of staff, including EARLY Careers Teachers, will 
build and improve over time. 
c) Enable subject leaders to become the expert 
in their subject, and more involved in 
curriculum development and monitoring. 
d) Review the impact of the current leadership 
team in order to secure effective leadership of 
the school once the interim headteacher’s 
current term ends.  
e) Continue to work informally with St Benets 
academy trust until the application is approved 
and the school becomes an academy. 
 

 

 

TARGET 1: Quality of Education - Curriculum, Teaching, Learning and Assessment: 

The refined curriculum should be well planned to enable pupils to learn what they need to know in each subject area. The knowledge and skills that pupils gain at each stage 

should be clear and both teaching and assessment developed to support pupils to achieve the necessary knowledge and skills. 

a) Review the effectiveness and impact of the curriculum introduced in September 2022. 

b) Following the review and evaluation of the current curriculum, introduce a more suitable curriculum and plan for early implementation across the school 

c) Ensure that pupils receive a consistent experience in lessons so that all pupils learn the intended curriculum effectively. 

d) Ensure pupils can always articulate well what they currently learn and how it links to prior learning. 

e) Ensure pupils benefit from a good quality education where expectations of them are high and their needs are accurately identified, assessed and met. 

f) Teachers use assessment to ensure their planned curriculum meets the needs of all pupils and enables them to embed and use their knowledge and skills. 

g) To improve and embed reading throughout the school 

 

 

 

 

 

 

 

 

 

 

b)  Ensure pupils are given time to review what they are learning and how to improve or develop it. 

 

 

 

 

 

 

 

TARGET 5: Early Years: 

Children in the Reception class should have access to high quality teaching and 
learning environments 
a) Continue to embed the teaching of phonics so that all children are able to 
read words and simple sentences by the end of the Reception year. 
b) Ensure the outdoor provision is refined to strengthen children’s learning 
experiences  
c) Ensure the curriculum provides no limits or barriers to children’s 

achievements and its impact on what children know, can remember and do is 

strong 

 

 

 

 


